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$500M+

500,000+

32,000+

2,400+

150+

1,300+

Revenue

Users

Customers

Team Members

Countries Served

Partners

We enable the Office of the CFO to connect to 
and make sense of their enterprise data in real 
time so they can proactively drive greater 
financial intelligence across their organization, 
which is how best-in-class finance teams operate.

Who is insightsoftware?
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Status of BEPS 2.0

Impact of Pillar Two on Transfer Pricing and Tax Reporting and Forecasting

The Need for Overall Tax Transformation

Why Build A Business Case Now?

Questions
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BEPS 2.0 Update



www.insightsoftware.com

• How does this affect my company?

• What do I need to do?

BEPS Pillar Two

What is it?
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Pillar Two Timeline

Source: https://tax.kpmg.us/content/dam/tax/en/pdfs/2023/beps2-state-of-play-summary.pdf

2021 2022 2023 2024 2025 2026-2030

October 2021
Agreement at OECD 
Inclusive 
Framework/G20 level

End of 2021
Release of OECD GloBE 
Model Rules and EU 
Directive

March 2022
Commentary on 
GloBE rules

February 2, 2023
Release of 
Administrative 
Guidance

July 17, 2023
Release of GloBE Information 
Return (GIR)
Release of additional 
Administrative Guidance 
(including QDMTT and UTPR 
Safe Harbor)
Release of Subject to Tax Rule 
(STTR)

2024
IIR targeted to be 
in effect

2025
UTPR targeted to 
be in effect

Later in 2023
Release of further 
OECD guidance 
expected

December 31, 2029
Optional EU deferral 
to apply IIR and UTPR

End of 2022
EU Pillar 2 Directive adopted

Release of the GloBE Implementation
Framework components (e.g., transitional 
safe harbors and penalty relief)
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Recent Global 
Announcements

Source: https://tax.kpmg.us/content/dam/tax/en/pdfs/2023/beps2-state-of-play-summary.pdf
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Pillar Two Basics: The Activities and Challenges for MNEs

Calculation and 
Modelling

• Analyse transitional SH’s

• Calculate Jurisdictional Top-
up Taxes

• Review jurisdictional 
clustering and cases of 
mandatory de-consolidation

• Model scenarios & analyse

• Consider local QDMTT’s

Accrual and 
Reporting

• Forecast & Budgets

• Financial Consolidation

• Statutory Accounting

Return Filing

• QDMTT returns

• GloBE Information 
Return

Data Exercise

• Identify & map relevant 
data points

• Identify data owners 
within organization

• … in parallel with effort 
to understand how the 
rules will impact the 
MNE group

Allocation of Top-up Taxes 
& Charging Across Group

• QDMTT’s

• IIR

• UTPR

• Manage tax payments 
& refunds

The Pillar 2 framework impacts large MNE Groups by forcing the following activities and challenges upon them
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Evolution of Tax Reporting Requirements
Major milestones in tax law that added burden to tax departments.

2017
The Tax Cuts 
and Jobs Act 

(TCJA) was 
passed

1981
The Economic 

Recovery Act of 1981 
was passed

1940
Aggressive 

taxation for 
WWII

1913
The 16th 
amendment 
paved the way 
to corporate 
income tax

1986
Tax Reform 

Act

2021
Infrastructure 

and Jobs Act
2022

Inflation 
Reduction Act 

(IRA)

2020
Coronavirus 
Aid, Relief and 
Economic 
Security CARES 
Act passed

1993
Tax Reform 
Act of 1993 
was passed

2012
OECD BEPS 

program 
launch

2021
G20 leaders 

approve 
Pillar One & 

Pillar Two

2023
Pillar 
Two 

planned 
roll-out

2007
ASC 740

2024-2030
???
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Why secure a Pillar Two solution now?

Historical data readily available

Compliance from day one

Anticipate impacts and take proactive actions

Better manage increased workloads

A foundation for confident and efficient tax reporting and compliance

1

2

3

4
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Polling question:
How do you feel about the upcoming Pillar Two requirements?

What else to put in this section?
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Where are you in your Pillar Two Journey?

Preparation and Awareness

Initial Assessment, Scope and Selection

Solution Set-up and Testing

Solution Rollout and Go-Live

Pillar Two Reporting

Monitoring and Maintenance

Evaluation & Compliance

• Assess your company's tax position
• Identify risks and areas of 

improvement
• Define business case and request 

budget

• Get IT and procurement involved 
to ensure timeline

• Configure your solution to fit 
company's needs

• Test your solution

• Define long-term vision for Pillar 2 
reporting

• Engage with a professional advisor to 
support with selection and 
implementation

• Research and select a tax solution for 
compliance

• Train team for roll-out to broader 
organization

• Complete user training to support go-
live

• Begin the roll-out for wider user base

1

2

3 5

4

2024 >2023 Q1

Q2

Q3

Q4

• Live data in solution
• Users preparing/reporting Pillar 

Two results
• Communicating Pillar Two position 

and any Top-up tax liabilities to 
stakeholders

• Monitoring the impact of Pillar Two 
on cash tax

• Running what if scenarios
• Updating as new Pillar Two logic 

released

• Are there more automation 
opportunities?

• Needs for visualizations
• Preparing for Pillar Two compliance 

requirements

6

7

You should be here
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Pillar Two Impact on Strategic Transfer Pricing 
and Tax Reporting and Forecasting
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Single Solution Efficiencies for Tax and Transfer Pricing
Align actual and forecast data for tax accounting, reporting, and transfer pricing

Transfer Pricing

Tax provision/accrual

1 2 4

BEPS 2.0 Pillar Two
Co

un

try
by Country Reporting

Pilla
r Two impacts Tax

Data collection and 
review

Reporting and filing

3
Tax accounting

Current and deferred tax 
estimates

ETR

Profitability analysis

TP adjustments

Cross border price 
setting

GloBE income

Covered taxes

ETR & accrual

Return filing

Pillar Two impacts on Tax 
provision and Transfer 

pricing

5
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Demonstration
What else to put in this section?

•Demo? Add BDO demo #2 as placeholder
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Demo placeholder
What else to put in this section?

•Demo? Add BDO demo #2 as placeholder
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Tax Transformation
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What are Tax teams using to manage their taxes?

On average, 88% of Excel 
spreadsheets have 1% or more 
errors in their formulas*

* PANKO, Raymond R. What We Know About Spreadsheet Errors.

18% 
Internally 

developed 
application

59% 
Spreadsheets

22% 
third party
application

https://www.researchgate.net/publication/228662532_What_We_Know_About_Spreadsheet_Errors/link/53eb1f7a0cf2fb1b9b6adbef/download
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No Time for Strategic Value Add Activities
Majority of time spent preparing data

26%

27%

29%

30%

32%

36%

46%

64%

69%Preparing data for analysis

Reviewing data for quality 
and consistency issues

Preparing reports or 
documents

Waiting for data and 
information

Trying to determine 
root cause

Collaborating with others

Assembling scenarios

Determining how changes 
impact current business

Grappling with not 
easily accessible metrics

Source: Ventana Research Analytics and Data Benchmark Research 2023
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Common Pillar Two Challenges

All industries

• Struggling with large data volumes from many sources

• No additional resources available

• No in-house solution for Pillar Two (cannot rely on Excel)

• Need to reduce manual entry and use automation

• Need to include Pillar Two reporting in regular 
monthly/quarterly reporting

• Need better visibility / transparency of low tax jurisdictions

• Need to model/forecast Pillar Two outcomes

• Need to understand cash tax impact of Pillar Two

• Increased demands to report on cross-border situations and 
transactions:

• master and local files in transfer pricing, CbCR, controlled foreign 
company reporting under EU Anti-Tax Avoidance Directives

• global intangible low-taxed income in the US

• the Mandatory Disclosure Regime in the EU

• International taxes of supply chains now come with a lot 
of considerations that weren't there before (IIR / UTPR)

• Added complexity of deploying different transfer pricing 
approaches to supply chains with safe harbor rules

• Implications for future Tax law changes to R&D investment

Specifically for Manufacturers
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What was good enough until now,
will not be good enough for the future.
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Find More Time for Tax Analysis

Cut your
Tax Close
time in half!

Current Timeline

Finance close books
Local Tax teams prepare

entity results
Group Tax consolidates

entity results
Group Tax review 

group position

Finance close books

Local Tax teams prepare 
entity results

Longview Tax consolidates entity 
results

Group Tax review group 
position

Future Timeline
With

With Excel
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Ventana Research strongly 
recommends  tax departments have a third-
party dedicated application or platform 
designed to meet the tax reporting and 
transparency requirements of MNCs.
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Pillar Two Framework an Extension of Tax Infrastructure

Data Repository

Year to date data Scenario Planning Transactions Budgets & Forecasts

Longview Transfer 
Pricing

Longview Tax
Country by Country 

Reporting & Pillar Two

Lo
n

gv
ie

w
 P

la
tf

o
rm

Fixed Assets

Payroll

CRM

Consolidation

ERP

Other

Insights

Tax TransparencyTax Forecasting M&ATP methodology changes Tax rate changes

Shareholders

Group Tax

Executive team

Local Tax teams

Financial Controllers
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Longview Tax
The approach

• Data integrations & automations

• Single source of truth

• Real-time calculations

• Audit trail

• Variance and reporting analysis

• Scenario analysis

• Managing Pillar Two calculations & compliance
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Tax As a Strategic Partner

COLLABORATIVE
• Tax; a trusted business partner 

to LOB’s

INSIGHT DRIVEN
• Unify enterprise data for 

decision support

• Enterprise-wide KPI alignment

COMPLIANT
• Protect the company’s assets

• Manage Risk and 
Shareholder Communication

TRANSACTIONAL
• Tax Operations: (Accounting, 

Compliance, limited 
planning/forecasting)

• Internal Reporting

• Identify growth opportunities

• Predictive vs. Reactive

• Win the war on talent

STRATEGIC

Low Performers High Performers

2

1

Time
Spent
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Polling question
How do you plan to tackle Pillar Two from a technology perspective?

What else to put in this section?
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What are leading manufacturers doing?

Shifted data collection/ 
analysis ratio from 85:15 
to 30:70.

Reduced data input 
and eliminated 1000 
excel workbooks globally.

Automated and harmonized 
finance and tax systems across 
100+ jurisdictions.

Shortened close time by 2 days 
and improved accuracy. Paper 
binders reduced by 50%.

Consolidated its tax data into a 
single source of truth.

Automating 70% of the 
tax position items has resulted 
in 25-50% more time to spend 
on strategic activities.

Creating an environment and the infrastructure for strategic thinking.
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What our customers are saying

“We found a lot of value in the automation because of our tight reporting timelines. At the end 
of the process the disclosure notes are fully automated, resulting in a more controlled outcome 
because of the validation checks that are built into Longview Tax. Ultimately, we aim for a 
holistic approach to our tax processes, with one source for multiple users.”

Sebastiaan Stoffelen
Tax Assurance Specialist

“Longview has been essential for us in the face of BEPS Pillar Two. The software allows us 
access to essential data for global tax compliance requirements while automating US GAAP to 
GloBE adjustments from our finance consolidating tool. We can track Globe ETRs by 
jurisdiction, create a second set of tax books under GLOBE rules, and maintain data for safe 
harbor calculations. We can also maintain the required deferred taxes using a 15% rate. This 
tool makes the obstacles of Pillar Two compliance much easier to manage.”

Ron Angelillo
VP Tax



www.insightsoftware.com

Building A Business Case
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Identify the business problem and why it needs to be solved now.
(Frame your proposal by aligning software capabilities to issues your organization is 

currently facing.)

Consider how it will impact the wider organization’s needs.
(reduce technical reliance on IT, remove barriers for non-technical users, promote a more 

collaborative tax process.)

Build a compelling story with proof points that shows how you will 
create value for the organization.
Strategic tax planning | Risk management | Compliance

Offer a ‘no regrets’ workstream that delivers benefits regardless of 
Pillar 2 

Develop high-level transformation roadmap

Build a business case for 
investment
with Tax in the driver’s seat
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Polling question
Do you see Pillar Two as an opportunity for tax transformation within your 

organisation?

What else to put in this section?
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Check out our new monthly Pillar Two series

Available On-Demand Now

Safe Harbor Data Analysis 
with CXO

Available On-Demand

Data Pre-processing & 
Alignment for the GloBE 

Calculations

Available On-Demand

Data Allocation, GloBE
Income & Covered Taxes 
Across Different Entities

October 10

The Story Behind the 
Jurisdictional GloBE ETR

https://insightsoftware.com/resources/longview-pillar-2-series-safe-harbour-data-analysis-with-cxo/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-data-pre-processing-and-alignment-for-the-globe-calculations/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-data-allocation-globe-income-covered-taxes-across-different-entities/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-story-behind-jurisdictional-globe-etr/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-safe-harbour-data-analysis-with-cxo/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-safe-harbour-data-analysis-with-cxo/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-data-pre-processing-and-alignment-for-the-globe-calculations/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-data-pre-processing-and-alignment-for-the-globe-calculations/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-data-pre-processing-and-alignment-for-the-globe-calculations/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-data-allocation-globe-income-covered-taxes-across-different-entities/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-data-allocation-globe-income-covered-taxes-across-different-entities/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-data-allocation-globe-income-covered-taxes-across-different-entities/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-story-behind-jurisdictional-globe-etr/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
https://insightsoftware.com/resources/longview-pillar-2-series-story-behind-jurisdictional-globe-etr/?utm_source=insightsoftware&utm_medium=event&utm_campaign=&partnerref=extwebinar
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Questions?
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https://insightsoftware.com/longview/longview-tax/

https://insightsoftware.com/demo/longview-tax/beps-pillar-two/
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