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3%

of finance leaders said that
focusing on finding innovative
ways to increase efficiency
and generate insights is

the main focus of their
finance department.




@

in technology

Top priority tech
investments:

E‘_] Cybersecurity

Planning, budgeting,
and forecasting software

Risk management

£ 3 Download

survey 2023 Finance Leaders Survey

Finance leaders are investing

Investment in Al is
set to increase

What are your top areas of
technology investment?

©2023 @204 @ Bseyond

18% 19%

15%

Al technologies
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@ Your knowledge of Al

60%
Future of Artificial Intelligence and Machine Learning in the Finance Function
Insights from the FSN Modern Finance Forum on LinkedIn (Global Survey 2022)
50%
40%
30%
20%
10%
4% 3%
/T I % 16%
0%

None 1 Hour 1/2 Day > 1 Day Self-taught
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How is Al solvm HUEL LR
accounting chal enges?
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2 The CFO’s tech stack
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4 FPEA N (  TraditionalBiling&AR ) [ Spend Management & AP Y ( Accounting Automation h
—— Jamgal A Akph Anaplan board Gl R v:‘::'sm::: T::!f_,xr::’fh :;;h,;ﬁ,,md m_,'_‘.?:':,? WH_:::“ B rorevs Belackune THoQost GAPPIFY
caulaL  ipcottier @cube Jolorals (D digits ) Orvetraln = Equals & Q Kollano. | a0 podde o N
Thass Fay FE 2 oA R 10 tisas &0
farswer 5 IPAIK 3 e firav @ e Recurly ™% @Towrs §) oo ZLIOHD e L e lesemy o el el ) 3¢ Lkvipo M numeral
e songaon Phocas. ) mgeens [P ol P
Preephs FUNMEAY 50 @vaty wssere Cena
. e e - Usage-Based Billing AN Procurement & SaaS Buying Y ( Treasury Y ( Reporting )
amberflo  DigitalRoute HYPERLIMER iF Cedars ivalya Lo s o
Cash Flow Forecasting N L uesen: piber w sevsonons ] Waewswmme ) Peosrte Sisandy Wit Trodeshik PRLELEBST LI Ly EMAsph liveflow 5 silverfin
o phare
Octane T recelved ltm zenshir —— . . .
(JAGICAP T FridayFinance (@) Sibill. . tidely - AN 9- S e i InterPrime  kyriba o \_ J
+ trezy *Tﬁomu \ v:qb‘y 4 HE‘\-‘()FIS ™ C pliam:a & Risk Mgmt L T MODERN TREASUEY u nilug % Vesto r Tax Managsmsrlt '
stug’ £ Clari ﬁm 7 T B dm BOAST csimer Coponul S<{dsFias Sl
pN J T aromblods ocrbor RevOps Thoropass Vanta - | o e e e o soves 1 Tare Ao
Farvsuae O weflow ){r_:;—__,l-:r- J L y CapTabla Manag&ment 9 : Talw temly TANHGDEL TexSSsUls A vEmx . y
= Headcount P'annmg Ommm Copdesk |corta| EQUISTA
bob  ‘ChartHop 1) doublefin Jiray (" FinOps/Cloud Cost Y ( ContractLifecycle Mgmt. ) é Payroll & Benefits B
knoetic  orgvuels () teamohana anod® # Antimetal (] anemo #ledgy Pulley semper Surmwoda i o e T
r CLOUDZERD (3! finout || nOps @decihwb  licertis {)\, sirionLabs s sonpay Bremsss [dpomom  Payior @Pnse (e
ena workdao nary () Vant T peese 1t Rosaly =
\_ ¥ _j kﬂt&-’orﬁ“‘”m‘\rm {h‘j \ J L y L [= R ] 1 ([Fremetrca y
Core Systems & Infra
I : u
ERP / Core Accounting
N = . m ORACLE oot S AP ¢ xentral Qo
Bench® =eXack [ FreshBooks indy 1) numarics NETSUITE Pennylane (@ Puzzle @ qiiickbooks age g2 B SERIES o) wave ) xentral XE[O b
. S
i o Business Intelligence & Data Infrastructure )
)
Z = ‘ H o ' . | R t,
. 2MaRT (€ coxrmicianr ks @ crow Kiipfolie® {5 Looker Mode W Sightfull. €ysisense 3zsnowflake [l sourcetable i +ablesu
\ J

9 / Prophix Source: Activant Research, The CFQO'’s tech stack, 2023



@ An integrated platform

Supports your growth and ability to quickly solve challenges

* The Avg F&A team have 20 software vendors to

manage COntraCtS, integration and training On - FORECAST, BUDGET & SHARE PAY, RECEIVE, MANAGE, APPROVE CLOSE, REPORT, SUBMIT

Activant Research -

FP&A N (*  TradttionalBiling&AR ) [~ Spend Management & AP h Accounting Automation
o= Gmin e e || |E==0 e | e e e e e e B rreon Beackne FHoQast ERPPIFY
. . - : o i e v e | | Aoty T, P g zuora | || T 1 7 ek 720 o e e £ e e O 3 1cno0 M mumers
*  “There is an increasing desire among CFOs for T woon e @ Pt 7o ) =
. . . . . I e N N Usage-Based Billing h Procurement & Saa$ Buying Treasury Y Reporting
platform solutions with best-in-class functionality e == e ]| S — O tvefiow s siwrin
. - ) Octane Rreceived Togai zenskar | @ ¥ wror g alurl 200 intacPrima Iryrd L e )
that serve as the single source of truth across IR Imian U LS L | \
. . . ” Ttrezy A reowne W viably o Fla1u0ps o Compliance & Risk Mgmt. " . uh‘li:r'ar:iu:rn:::“ .
business units and the entire OCFO tech stack” — \ s o oot || thowopass Vamta | T—————— [T I I
LEK Consulting g Headcount Planning A — et 7% > OAf:Tj::an;min: Ta —— .
baob T}hartHop 1) doublefin  /iray FinOps/Cloud Cost (" Contract Lifecycle Mgmt. o = 70 ) Payroll & Benefits
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« 70-80% of CFOs expressed interested in switching | wena ., ) [ cZmglim iy, o Do b J E eyt
to a single vendor that provided an integrated e ke
Oﬂ:erlng — Bain Capital 2023 Survey r T
Bench® =EXact [@restcos indy I numarics ronT-S % Pennylane @ puze @giickbooks Sage E47 () SERIES o/ wave 3 xentral XE[O m
* 76% of CFOs agree that without “one version of ) , —
the truth” across business units, they will struggle W Eeownone @ @crow Kiptolle & Looker Mode W Sghtul Gsisense ook Blsoucoie o leos

to meet their objectives. Broader platform
solutions are created by adding integrated
solution functionality into a platform suite via

internal development or external M&A. - Accenture 2023
Survey

Source: Activant Research, The CFQO'’s tech stack, 2023

10 / Prophix


https://activantcapital.com/research/3rd-generation-fp-and-a-tools/
https://www.lek.com/insights/tmt/us/ei/office-cfo-evolving-platform-solutions-landscape-and-its-implications
https://baincapitalventures.com/insight/next-gen-cfos-need-next-gen-tools-to-power-their-organizations/
https://insuranceblog.accenture.com/wp-content/uploads/2018/10/Accenture-CFO-Research-Global.pdf
https://insuranceblog.accenture.com/wp-content/uploads/2018/10/Accenture-CFO-Research-Global.pdf

@ Traditional vs Generative Al
Applications in Finance

Use generative Al for

Use Al for decision making producing content, generating
ideas, answering questions

Any writing task (e.g.,
contracts, investor
communications)

olollo

1{c¥101

Reconciliation and

o148y anomaly detection xecommendation

Financial-scenario

Credit scoring generation

Compliance and Automated Q/’

fraud detection ) report generation

Spend category ata-b Business intelligence Ij
ELEWS ' and strategic insights E-v

Applications can leverage the
best of both technologies

11 / Prophix
Source: BCG



Identifying use cases

®

Generative Al

® |mpact on finance functions via
O Automation
O Augmentation
O Acceleration

® Prioritize use cases by balancing
value and ease of implementation

13 / Prophix

A high-performing finance function understands the use cases that could
most significantly and feasibly improve it.

5 3 Hie
Matrix of impact 4 @ Prioritize these
and feasibility use cases
in finance, by use
cases, score 100 @5
(illustrative)
5@ @ 3
ne@ ®c
1 ®
30 @ 7 4
Impact/
value creation ®; ®
12@ )
e, ®u
v
Lov - Feasibility/ *
ease of implementation

Cognitive Adaptive Autonomous Data-centric Predictive
decision performance performance investor costand
making optimization monitoring relations risk control

Scenario and Predictive cash flow e “One" digital Market value @ Early fraud

response planning reporting analytics prevention
9 Augmented revenue . Enhanced working- Automated root- Predictive market Cost

forecasting capital management cause analysis sentiment analysis
. Market and competition . Dynamic capital Real-time @ “Talking point”

maonitoring performance creation

tracking

. Prioritizing growth/

M&A targets

Source: McKinsey



®

Account Reconciliations

® Applications include bank statement
reconciliation, invoice matching, and
transaction matching

® Benefits include improved
efficiency, accuracy, and
compliance

® Challenges include data quality,
model training, and adaptation to
complex scenarios

14 / Prophix

Exploring use cases

tvv Ov | @pcopir | B B [~

Contoso Software

Reconciliation Report

Customer account transactions
1/1/2023 - 11/13/2023

Source: F&O
2 Unmatched transaction (1)

< Potentially matched transactions (5)

Document date Net due date Reference Amount in doc. currency
o 11/4/2023 2121681058 1134.23
& 11/4/2023 2121702978 16866.2
K 11/4/2023 2121764113 956.56
* 11/2/2023 21217865410 21670.22
- 10/15/2024 2121799904D 3765.34
Totals 44392,55

Reconciliation report summary ©

+ Only one transaction remains unmatched. A transaction in Remittance payments cannot
be identified as a potential match in Customer account transactions. Therefore, it requires
immediate attention and resolution to reconcile the outstanding balance.

« There are 5 transactions that potentially match based the same pattern. Multiple
Customer account transactions potentially match with one corresponding transaction in
Remittance payments. Potential match found based on Customer account transaction
reference and Remittance payments invoice number. Values match fully for all five
transactions when totalled. It is recommended to consider those as fulfilling matching
criteria.

Source: Microsoft Copilot

i Copilot for Finance X
e
&

Reconcile data o—0o—0o

Done! | reconciled your data successfully and
added to a new spreadsheet.

Reconciliation report summary 0]

+ Only one transaction remains unmatched. A
transaction in Remittance payments cannot
be identified as a potential match in
Customer account transactions, Therefore, it
requires immediate attention and resolution
to reconcile the outstanding balance,

+ There are five transactions that potentially
match. Each Customer account transaction
potentially matches with one transaction in
Remittance payments. A potential match is
found based on the Customer account
transaction reference and the Remittance
payments invoice number,

+ The values match in more than 7% for all
five transactions and in 100% if a prefix or
suffix is subtracted from or added to the
value. It is recommended to consider these
as meeting the matching criteria. There are
131 perfectly matching transactions, and n...

> See more
C Regenerate - Save as PDF

Al-generated content may be incorrect <.
—




@ Exploring use cases

Account Reconciliations

< 1000 Cash | Global Beverage Group | January 2024 IN PROGRESS

General Transactions Reconciled Transactions
General Ledger 4 $11,813.59 @ Show selected row only
| Q|
= Date GL Account Profit Cente JE Description Amount
() May14,2024 1001 201 VISA Payments - 5/14 $7,500.00
(] ™ay18,2024 1001 201 MC Payments - 5/18 $770.25
May 20, 2024 1001 201 Wire Transfer - 5/19 $89.00
Bank Statement ¢ $11,931/69 @ Show selected row only
| |
& Date Trx Transaction Description Amount
() ™ay1s,2024 Cr Credit Card - Visa Deposit $ 7.500.00
() May19.2024 Cr Credit Card - MC Deposit $707.25
May 22, 2024 Cr Wire Transfer - 5/19 $66.77
May 22, 2024 Cr Wire fee $22.23
[) May30 2024 Cr Check - 102 $3,454.34
() May31,2024 cr Bank Fees $92.05
151/ Pr°phlx [} May31,2024 Cr Interest $89.05
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@ Applications of Al in FP&A software

Anomaly Detection Insights Task Assistant
(Machine Learning) (Natural Language) (Natural Language)

17 |/ Prophix



@ €7 Dashboards

€7 Scenario Comparison

[&) Document Explorer

Gross Margin by Scenario i) (4 f : Revenue (thousands) i) (¢ /
Gross Margin (thousands)
420,000.00 260% 160,000000 | : 200,000,000
|
61.8% - ‘ 178,298
57.8% 58.8% 60.0% 140,000,000 B WD 696
100,000.00 cas% 165,828 — ‘ e B8 200
{j 500% 120,000,000 150,000,000
80,000.00 ‘
100,000,000
40.0%
s
60.000.00 = 80,000,000 i | | 100,000,000
30.0% = ‘
460,000,000 ‘
40,000.00
200% ‘
40,000,000 [ 50,000,000
20,000.00
100% 20,000,000 | | ‘
| \
0.00 0.0% 0 0
6+6 Forecast Best Case Scenario  Mid-Case Scenario Worst Case .. 6+6 Forecast Best Case ... Mid-Case ... Worst Case ...
Gross Margin GM% ‘7I Product Revenue Service Revenue —— Gross Revenue
Cost of Goods Sold Breakdown i) (49) /‘ Cost of Revenue Metrics i) (4 /
80,000,000 20,000,000
60,000,000 15,000,000
40,000,000 10,000,000
20,000,000 5,000,000
0 0

6+6 Forecast BestCase... Mid-Case ... Worst Case ...

6+6 Forecast

Exploring use
cases

Chart Insights

® Uncover meaningful
insights and trends

® Delivers a consistent narrative
via voice or text

® Ensures all stakeholders
are on the same page



Gross Margin Analysis

100,000

60,000

40.000

20,000

20,000

Revenue Variance

Futurpreneur N —C

Imagination Catalyst
. . ) )

oneeleven 0 G ‘G
J . ‘G b

% %
GM% : Inventory Turnover
Current Month Trailing 2 Montt

Qtr1l Qtr2 Qtr3

. Arctua . Budget . Variance

Top 5 Customers i) () "

.ngtivaheanh S‘ﬂvi(ES =

. Gizmao Labs

57.00%

Exploring use
cases

Contribution Insights

® Quick variance analysis

O Performs a quick comparative
analysis

O Helps understand the change and
context

O Delivers important exception and
variance insights

® Breakdown analysis

O Auto-generate comprehensive
insights from your data

O Reveal trends and breakdown
analysis



@ @ Dashboard

Profitability by Region (in millions)

Rewvenue by Product Group

20862392 20,227,807 GroupE
Group C

. GroupD

23,485,034

100 70%
60%
80
50%
60 40%
9
40 30%
20%
20
10%
0 0%
United ... Canada Europe Asia
Gross Margin/Actual GM%/Actual
Inventory Turnowver : Cycle Time

10 34

Top 10 Customers by Revenue (in thousands)

Gentiva Health Services
Gizmo Labs

: Imagination Catalyst
Futurpreneur
aneeleven
HIGHLINE

Innovation York

® @ @

My Favorites

Processes
@ FP&A Dashboard
@ CFO Dashboard
E OpEx Budgeting Data Entry
E Employee Payroll Costs
E OpEx Reforecast

a Sales Management Report

My Tasks ? :

Opex_Data'E”tw Nov 19,2021
Work in progress
Rever\ue Reforcast Ko, 051,
Work in progress

jov 19,2021

The Virtual Financial Analyst's Insights are easily accessible from any dashboard...

Monthly Quantity Sold : Awverage Selling Price (3)

Exploring use
cases

Report Insights

® Explain data trends and
variances faster

® Minimizes back and forth
between finance and
stakeholders

® Speed up the time to action
insights

® |nstant access to information



€3 Dashboards [C] Revenue Reforecast
Y File

Edit

& Revenue Reforecast

...... I I I I I I Use Predictive Forecasting

based on historical data

Actions

AAAAA

nnnnn

169,139
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20564
277,56
169,529

@310

\

290,

13649

207,005

22507
14

2611
79,324
1358

79,123

133.17

139.41

2:302,501
2,692,553
1,804 115

2052725

Exploring use
cases

Predictive Forecasting

® Kickstarts planning cycles

® Al-powered predictive models can
analyze large datasets quickly
and accurately

® Applies time series-based
algorithms

® Benefits include improved
accuracy and strategic planning.

® Challenges include data quality,
model interpretability, and
potential biases



@

Exploring use cases

Scenario Planning

® Today, Al can be prompted to scan the

external environment and make sense of
growing data

Robo CFO has the potential to support
decision-making

Sample prompt: “Generate 10 scenarios that
could negatively impact our ability to complete
the goals in this plan.”

Follow-up prompt: "If both Scenario A and
Scenario C occur in the next 12 months, what
are three possible solutions we should be
prepared to implement?"

22/ Prophix

8

Human Hybrid Al
Scenario planning steps: Driven ybrl Driven

1. Define scope & identify Y 1 1 1 PY
major stakeholders U U L

2. Explore the external s L L L .'
environment I I L

3. Analyze risks, trends s 1 1 ' °
& uncertainties g . L

4. Build scenarios & ® Y 1 1 &
] sign-posts ! U L

5. Confirm scenarios & Y 1 1 1 @
stress test y U L

6. Monitor sign-posts & ® Y 1 1 o
execute strategies . . L

Source: Dr. Lance Mortlock, CEO World

Hello! I'm Rosie the RoboCFO, an Al-driven
financial expert specialized in accounting and
- finance , technology, and strategic growth. My
advanced Al training enables me to analyze
financial data with exceptional speed and
L accuracy, offering deep insights and predictive
analytics for informed decision-making. Skilled in
integrating Environmental, Social, and
CYBER ROBOT
Governance (ESG) criteria into financial planning, |
ensure your strategies are profitable, sustainable,
| and ethically sound. With a focus on automating

l financial processes, | help businesses optimize
efficiency and maintain a real-time view of their
| financial health, driving resilience and long-term

success. Let's work together to unlock your

Rosie the RoboCFO

business's full financial potential!

Source: Robo CFO



[ File /) Edit

Scenario Analysig at the H

X

alf

[Best Case
Scenario Assumptions Scenario Justification
15.00%
Product Revenue ‘Successful influencer campaign
10.00%
Service Revenue iService Rev usually 2/3 of Prod Rev
Other Reverue
~7.00%
Direct Labor Foreman training
-5.00%
Direct Material New Supplier
~7.00%
Manufacturing Overhead Training “rom new foreman

Best Case

[ Actions ® View

€ Dashboards (X Document Explorer B Scenario Analysis at the Half

Mid-Case
Scenario Justification

4.00%
Status quo

200%
Status quo

No changes

No changes

No changes

Mid-Case

{ Supoorting Details

Worst Case
Scenario Justification

Loss of one of
-6.00%cur top ten
customers
Loss of one of
~4,00%icur top ten
customers

Consultant
500505 1O
adcress QA
issues
Instability
sbroad - cost of
materials
increase

10.00%

Consultant

coes not

5.00%; -
adcress QA

issues

Worst Case

6+6 Forecast Scenanio Variance 6+6 Forecast g o8 Variance 6+6 Forecast o0 2 Variance
West
Product Revenue 50,753,953 54,045464 329151 50,753,953 51361147 607,194 50,753,953 48185429 (2568524)
Service Revenue 3325585 3483915 158331 3325585 3357,251 31,666 3325585 3262252 (63332)
Other Revenue
Gross Revenue 54,079,537 57,529,379 3,449,842 54,079,537 54,718,397 638,860 54,079,537 51,447,681 (2:631,856)
Direct Labor 5525179 5337,273 187,906 5525179 5525179 5525179 5,659,397 (134.219)
Direct Materia 15,590,216 15,217,387 372,829 15590216 15,590,216 15530216 16,335,875 1745,659)
Manufacturing Overhead 932581 900,051 32521 932581 932,581 932581 955,810 (23.229)
Cost of Revenue 22,047,976 21,454,721 593,256 22/047,976 22,047,976 > 22,047,976 22,951,083 (203,106)
Gross Margin 32,031,561 36,074,658 4,043,098 32,031,561 32,670,421 538,860 32,031561 28,496,598 (3534,962)
GM% 59.23 6271 3.48% 59.23% 59.71% 59.23% 5539 3.84%
Midwest
Product Revenue 36127577 38691980 2564402 36127577 3687418 663841 35,127,577 35101816 (1,025,761
Service Revenue 2177176 2281134 103,958 2177176 2197967 20,792 2077176 2135593 (41,583)
Other Revenue
Gross Revenue 38,304,753 40,973,113 2,668,360 38,304,753 39,009,385 704,632 38304753 37,237,409  (1,067,344)
Direct Labor 4,026,219 3,889,455 136,764 4,026219 4026219 4,026219 4123907 (97,688)
Direct Materia 547334 1,275,978 271,356 11547334 1547334 1547334
Manufacturing Overhead 684,237 €60,568 23,670 684,237 684,237 684,237
Cost of Revenue 16,257,791 15,626,001 431,790 16,257,791 16,257,791 - 16,257,791 16,915,099 (657,308)

Exploring use
cases

cenario Planning

® Generate several versions of

your forecast

® Broaden perspective and

understand range of potential
futures

® Stress test plans (e.g. market

crash, increasing raw material
costs) and measure vulnerability

® Develop strategies and readjust

plans



Polling
question
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Anomaly Detection

Risk Reduction

® Quickly identify risky transactions

® Provides deep insights across GL,
AP and AR subledgers

® |[ntuitive risk ratings expedite
resolution

® 10-30x more effective at identifying
risk vs manual, rules-based
processes

High Risk

$234.33K

2 transactions (0.1%) of
the ledger

Medium Risk

$10.4M

47 transactions
(1.6%) of the ledger

Low Risk

$34.05M

2,911 transactions
(98.3%) of the ledger




@ Anomaly Detection

Financial Risk and Fraud

® Traditional processes only catch 5%

of total world loss e currently see:

llion or 5% of loss

® Compounding data means no scale
of humans can uncover and
economically address all risk e can’t see:

on in loss
® Al dramatically changes the game

by immediately identifying all the
risky transactions for a complete
analysis

25 | Prophix



@ Anomaly Detection

. ® Al dramatically changes the game by enabling companies to analyze
100% of their transactions and immediately identify all the risky ones
for a complete analysis

® |Intuitive dashboards surface and resolve questionable transactions
faster than ever before. Enhance accuracy, reduce risk, and expedite
financial close processes.

Add
Analyze

Financial statements

Data / General Ledger Analysis / Risk Overview

Account

al»

$234.33k $10.40M $34.05M

transactions (0.1%) of the ledger transactions (1.6%) of the ledger 1 transactions (98.3%) of the ledger

Control points MO~

Contributing to risk score

1 Unbalanced Debits and Credits
2 Reversed

4 Reporting Period Adjustment

4 Flow Analysis

26 | Prophix



Anomaly Detection

Analyze / General Ledger Analysis / Transactions Data Table / Transaction Details - |2965

] ]
H d t d I I t h ? Risk Overview Trending Data Table Balance Checks Reports Annotations
ow aoes Itdo a IS ¢ —
Transaction # Risk Posted Date Monetary Value # of Entries Status o
~J2965 48.9% May 25, 2017 $145,120.88 2 + Mark as normal
. . . . .
® By investigating all your financial o oan @
L] 50200 Material: Hardware May 25,2017 adjust J2953 Anthony Caputo $0.00 $145,120.88 |
.
tra n S a Ctl O n S to . 15700 Hardware May 25, 2017 adjust J2953 Anthony Caputo $145,120.88 $0.00

Showing 2 entries out of 2

O Find trends and patterns
O Calculate risk using Al,

Control points Additional details

Sort by: Risk (high - low) ~

t t. t. I th d o d t b t 2 Digit Benford © End of Period © End of Year © High Monetary Value
4 y Atleast 2 entries in the transaction This transaction has 2 entries posted This transaction has 2 entries posted This transaction contains 2 entries
. . were well outside the expected pattern within 10 days before a fiscal period within 10 days before a fiscal year end above the top 2% of monetary values
praCtlceS and business rules
E b | . d . t- t- © Manual Entry © Material Value © suspicious Keyword Rare Flows
p g This transaction tered manually This transaction triggered Material This transaction contains 2 entries that This transaction contains monetary

ware value have suspicious keywords in the memo flows which are unusual for this |
The material value control point flags field: ‘adjust', "Anthony
ich contain monetary
aclient's material

into the account

transactic

and resolution

values

O Deliver extensive journal entry
testing to improve accuracy and
confidence

® Speed up processes: internal
audits, consolidations, close...

27 | Prophix




@ Adopting an Al strategy

"With the right governance,
policies, and controls,
[ O organizations can strike the
e EI. right balance between being
bold, fast, and responsible to
accelerate the value of Al with
I confidence.”

Steve Chase
Al and Digital Innovation Vice Chair, KPMG in

28 | Prophix the U.S.




@ Adopting an Al strategy

Considerations

Explore the technology J

Assess & discover

o

o

® Define clear objectives

® Decision points ’
o

|dentify potential partners and \ \
vendors

29 / Prophix

Source: IBM
How to build a successful Al strategy, December 2023



@ Adopting an Al strategy

Implement

® Build a road map

® Champion the strategy

® Begin training & encourage learning
® Establish guidelines

® Assess & adapt

30 / Prophix Source: IBM

How to build a successful Al strategy, December 2023



@ Al as a critical finance tool

Trends in 2024

® Development of specialized use
cases

® Harnessing data

® Effective management of Al
challenges

31 / Prophix



@ Interested in more discussion on Al?

What does Al
mean for the
future of

finance?

What does Al mean for the future of finance? | Insights from the 2023 Finance Leaders Survey

32 / Prophix

Listen to Theodora Lau discuss
the impact of Al on finance with

Prophix CEO Alok Ajmera
@%ﬁ
[=]: L
3 YouTube






Thank you

Hassan Qasim
hgasim@prophix.com

e‘b

2 Prophix www.prophix.com
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