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Review traditional deliverable-centric approach

Demonstrate the value of a workflow-centric approach

o Basic M Adjustments
o Depreciation to Provision & Compliance
o Tax Law Updates

Agenda
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A. Just one

B. 2 – 5

C. 5 – 10

D. Greater than 10

How many different tax workflows are you responsible for at your 
organization?
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• Focusing only on the end-result makes it 
harder to improve the entire workflow

• Data and calculations are often used in silos 
but power all deliverables

• This creates duplicative processes and 
calculations that require additional review for 
each workflow

Data Calculations Forms filing

A deliverable-centric approach can lead to inefficiencies in the tax 
department’s workflow

Data Calculations Tax footnote

Data Calculations Scenario Models / 
PPT

*Potentially duplicative work
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• Prioritizing technology solutions for compliance 
filings leaves large parts of the tax calculation 
workflow untouched

• Provision becomes a breeding ground for risk, 
as cycles can move so quickly that this 
workflow is never optimized

• Strategic planning is repeatedly left on the back 
burner

Data Calculations Forms filing

Compliance-centric solutions can introduce risk into provision and make it 
difficult to enable value-added activities

Data Calculations Tax footnote

Data Calculations Scenarios / PPT
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Many workflows existing within the overall tax department process

Source Data Tax Calculations (“Workpapers”)

Software

Excel

ERPs
(e.g., SAP)

CPMs 
(e.g., Hyperion)

Other Software
(e.g., Certent for Stock Comp)

Non-Systems Data

Tax Deliverables

• Tax filings (including e-file)

• Tax technical memos
• Tax strategy deck (e.g., 

restructurings)
• Tax election statements
• Specific tax calculations

• Tax technical memos (IRS 
response)

• Tax adjustments

US international – GILTI, FDII, BEAT, Subpart F, FTC, etc.

Foreign tax credit – S78 gross-up, income alloc., E&P pools

Fixed assets – Depreciation, amortization, goodwill, G/L

Reserves – Legal, warranty, environmental, bad debts

Inventory – COGS, S263A adjustment, LIFO

Debt – S163(j) limit, interest income, intercompany loans

Deferred revenue – S451 analysis

Expense accruals – Services, non-income taxes, insurance

Leased assets – Rent expense, S467 analysis

Tax attributes – Capital losses, NOLs, R&D, GBCs

Transaction costs – IB fees, legal, acctg. for M&A/reorg

Stock compensation – Options (ISO/NQSO), RSUs, grants

Charitable contributions – Cash, intangibles, limitation/CF

Apportionment – Property, payroll, sales

State taxes – Current vs. lag, franchise tax, state attributes

Cash compensation – S162(m), pension, bonus, leave 

Pass-through – Partnership income, S734/S743 adj.

Other – S460 long-term contracts, S118 contr. to capital

ETL

• Provision J/Es             

• Tax footnote

SEC filings

ERPs

CPMs

Research

Provision

Compliance

Planning

Audit
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Existing Tax Professionals’ Workflow
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How do you think about the tax provision process?
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How do you think about the tax provision process?
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How do you think about the tax provision process?

X
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How do you think about the tax provision process?

X



13

How do you think about the tax provision process?

X
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A. < 5%

B. 5-10%

C. 10-20%

D. > 20%

What percentage of compliance form calculations would you estimate 
you do NOT maintain a supporting workpaper for?
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How do you think about the compliance process?
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How do you think about the compliance process?
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How do you think about the compliance process?

X
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How do you think about the compliance process?

X
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How do you think about the compliance process?

X
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Tax Professionals’ Workflow Powered by Bloomberg Tax



Taking the workflow-centric 
approach
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A. < 5

B. 5 - 10

C. > 10

How many different formats of trial balances do you work with?



Workflow 1: 
Basic M Adjustments for 
provision and compliance
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Current state
Workflow 1: Basic M Adjustments for provision and compliance

Pitfalls:
• Time-consuming to repeat data prep and review steps
• Error-prone to enter calculations into deliverables manually
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Future state
Workflow 1: Basic M Adjustments for provision and compliance

Benefits:
• Cut out dependency on external teams via SFTP
• Reduce repetitive, manual data transformation tasks through automation
• Reduce risk through direct integration with external products

https://app.navattic.com/preview/project/clq744gxt00030fjs1e9phkn4
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Future state
Workflow 1: Basic M Adjustments for provision and compliance

Benefits:
• Cut out dependency on external teams via SFTP
• Reduce repetitive, manual data transformation tasks through automation
• Reduce risk through direct integration with external products

Import Automated with SFTP

https://app.navattic.com/preview/project/clq744gxt00030fjs1e9phkn4
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Future state
Workflow 1: Basic M Adjustments for provision and compliance

https://app.navattic.com/preview/project/clq744gxt00030fjs1e9phkn4
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Future state
Workflow 1: Basic M Adjustments for provision and compliance

Benefits:
• Cut out dependency on external teams via SFTP
• Reduce repetitive, manual data transformation tasks through automation
• Reduce risk through direct integration with external products

Transformation Streamlined with Bloomberg 
Tax Workpapers

https://app.navattic.com/preview/project/clq744gxt00030fjs1e9phkn4
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Future state
Workflow 1: Basic M Adjustments for provision and compliance

https://app.navattic.com/preview/project/clq744gxt00030fjs1e9phkn4
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Future state
Workflow 1: Basic M Adjustments for provision and compliance

Benefits:
• Cut out dependency on external teams via SFTP
• Reduce repetitive, manual data transformation tasks through automation
• Reduce risk through direct integration with external products

Output Integrated

https://app.navattic.com/preview/project/clq744gxt00030fjs1e9phkn4
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Future state
Workflow 1: Basic M Adjustments for provision and compliance

https://app.navattic.com/preview/project/clq744gxt00030fjs1e9phkn4
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Future state
Workflow 1: Basic M Adjustments for provision and compliance

Benefits:
• Cut out dependency on external teams via SFTP
• Reduce repetitive, manual data transformation tasks through automation
• Reduce risk through direct integration with external products

Import Transformation Streamlined with Bloomberg Tax Workpapers

Output Integrated

https://app.navattic.com/preview/project/clq744gxt00030fjs1e9phkn4
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Tax Professionals’ Workflow Powered by Bloomberg Tax



Workflow 2: 
Depreciation for provision 
and compliance
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Current state
Workflow 2: Depreciation for provision and compliance

Pitfalls:
• Time-consuming to repeat data prep and 

review steps when data changes

• Manual data movement between multiple 
products introduces risk
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Current state
Workflow 2a: Depreciation for provision and compliance

Challenges with Data-In
• Data Normalization – Different ERP source data 

is not standardized

• Layering In Tax-Specific Data
• E.G. Cost Segregation, Repairs, Luxury 

Auto, etc

• Manual data movement between multiple 
products introduces risk

• Data Validation

Challenges with Data-Out
• Aggregation for Specific Purpose – Tax Forms vs Provision
•
• Multiple Jurisdictional Requirements

• Identifying Outliers or Mistakes
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Future state
Workflow 2: Depreciation for provision and compliance

Benefits:
• Gain more reliable, up-to-date data vs. relying 

on SALY amounts

• Reclaim time for higher-value activities
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Tax Professionals’ Workflow Powered by Bloomberg Tax
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Future state
Workflow 2: Depreciation for provision and compliance
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Future state
Workflow 2: Depreciation for provision and compliance



Workflow 3: 
Keeping calculations up-to-

date based on tax law 

changes
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Current state
Workflow 3: Keeping calculations up-to-date based on tax law changes

Pitfalls:
• Time-consuming to repeat research, extraction, prep and review steps
• Can easily miss tax law updates that occur after the date of data pull
• Error-prone to manually convert written tax law into calculations
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Future state
Workflow 3: Keeping calculations up-to-date based on tax law changes

Benefits:
• Ensure calculations reflect the most recent tax 

law
• Document relevant research without needing to 

leave your workpapers
• Shift from a preparer to reviewer mindset

Smart 
Spreadsheets

Functional 
Research

Embedded 
Sign-offs
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Future state
Workflow 3: Keeping calculations up-to-date based on tax law changes

Benefits:
• Ensure calculations reflect the most recent tax 

law
• Document relevant research without needing 

to leave your workpapers
• Shift from a preparer to reviewer mindset
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Tax Professionals’ Workflow Powered by Bloomberg Tax



Now what? 

How should you think about 
incorporating automation in 
your workflows?
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A how-to guide for identifying opportunities for efficiencies within your 
own workflows

First, Pick a workflow – think small

Inputs

Calculation Development

Outputs
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A how-to guide for identifying opportunities for efficiencies within your 
own workflows

Next, write down the steps taken to complete, including repetitive actions
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A how-to guide for identifying opportunities for efficiencies within your 
own workflows

Highlight steps that are manual, repetitive, painful, error-prone, or time-consuming

Redundancies in 
updating data

Manual tax law 
updates

Not easily 
maintained

Dependencies on 
others to get data 
when and where 

it’s needed
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A how-to guide for identifying opportunities for efficiencies within your 
own workflows

Brainstorm solutions to consolidate and streamline
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Tax Professionals’ Workflow Powered by Bloomberg Tax
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A. Yes. Definitely interested

B. Somewhat interested

C. Not interested 

Are you interested in learning more about how Bloomberg Tax solutions 
can enhance your workflow?
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Q&A
To learn more about Bloomberg Tax, visit 

pro.bloombergtax.com

https://pro.bloombergtax.com/bloomberg-tax-provision/
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