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Aligning to the  DEI strategy
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5Inclusion Is An Imperative

Operational Excellence

Creating a supportive environment 
where employees perform to the best 
of their abilities and accountability is 

aligned to DEI best practices

Culture and People

Bringing the right people into the 
organization that model and advance 

business goals and company values

Strategic Choices

Offer opportunities for employees 
to be change agents on 
organizational culture and how 
products/services are delivered

Growth and Value Creation

Issues are transformed into 
outcomes which are organized 
focus areas that advance strategic 
goals

Checkpoint: Which metrics and measurements are most 
used by your organization to demonstrate success?

https://www.seramount.com/
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Poll Question #1: 
Which metrics and measurements are most used by 
your organization to demonstrate success?

Response Options (Choose all that apply)

Revenue or Sales Results

Market Share

Profitability

Talent Representation (demographics)

Talent Retention Rates

Employee Engagement Scores

Net Promoter Scores

Something Else (share via chat)
)

https://www.seramount.com/
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7Best Practices for Assessing DEI

Align DEI 
Metrics with 
Business 
Goals

1. 2.

Leverage 
Employee 
Feedback

4.

Establish 
Baselines & 
Set 
Aspirations

5.

Disaggregate 
Data to 
Uncover 
Inequities

3.

Measure Both 
Representation 
& Experience

Integrate 
DEI Metrics 
Across 
Functions

6. 7.

Regularly 
Benchmark 
Against 
Industry 
Standards

9.

Communicate 
Results 
Transparently

10.

Monitor ERG 
Effectiveness

8.

Incorporate 
Intersectionality 
in Analysis

https://www.seramount.com/
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8Don’t Cheat Your Assessments
Using the right tools to source the right data ensuring alignment, clarity, 
and success.

Checklist Sections • Cultural Assessments
• Situational Assessments
• SWOT vs SOAR vs PESTLE

Assessments

• Goals and objectives are 
informed by the findings from 
assessments.

• Goals should be prioritized 
based on impact and need

Goals and 
Objectives

• Metrics measure outputs and 
outcomes

• Measurements are indicators of 
progress which give a 
comprehensive view of success

Metrics and 
Measurement

https://www.seramount.com/
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9DEI Analytics

Diversity 
Metrics

Examples include:
• Racial/ethnic 

representation
• Gender and LGBTQIA+ 

representation
• Generational representation
• Disability/neurodivergent 

representation

Diversity 
Performance

Examples include:
• Change in representation of 

historically excluded groups 
in the workforce

• Promotion into leadership 
for historically excluded 
talent

• Sponsorship and mentorship 
opportunities

• ERG leader compensation

Examples include: 
• Active ERG participation
• Employee retention and 

advancement process
• Pay equity
• Social equity metrics

Each organization will pursue DEI analytics uniquely, so consider these areas of 
focus that align with the realities of your team

Inclusion 
Metrics

Inclusion Index 
participants 
require diverse 
succession 
planning slates

64%
Inclusion Index 
Participants set 
%change goals 
for diverse 
representation

90%
Inclusion Index 
participants that 
consistently 
conduct pay-
equity analyses

93%

https://www.seramount.com/


©2024 by EAB. All Rights Reserved. seramount.com

10Identifying Your Key Indicators

Leadership Workforce Market

Leading Indicators
• Training attended
• Events attended
• Sponsor/Mentor
• 360 Feedback
• Employee Surveys

Lagging Indicators
• Demonstration of inclusive 

leadership 
behaviors/behavior change

• Cultural 
Competencies/global 
mindset

• DEI scorecards

Leading Indicators
• Representation
• Promotions
• Hires
• Attrition

Lagging Indicators
• Promotion/succession 

opportunities
• Development opportunities
• Recognition
• Performance Ratings
• Pay equity

Leading Indicators
• Community events
• Community investment
• Clients reached
• Brand recognition

Lagging Indicators
• Revenue growth/Expense 

reduction
• Market share
• New products/idea 

generation
• Brand awareness
• Supplier Diversity

Using Effective Metrics to Inform Your Strategy

https://www.seramount.com/
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Poll Question #2: 
Internal scorecards can effectively indicate overall 
organizational success.  

Response options: 

True

False
)

https://www.seramount.com/
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Benchmark via Inclusion Index Survey

https://www.seramount.com/
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13Seramount  Inclusion Index Categories
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14Inclusion Index
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15Demographic Information
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16Inclusion Index
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17Best Practices:  Recruiting, Retention & Advancement
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18Best Practices:  Recruiting, Retention & Advancement
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19Inclusion Index
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20Company Culture
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Putting DEI Data to Work

https://www.seramount.com/
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23Scorecard vs. Dashboard Definition

• A performance management 
system that captures a snapshot of 
company conditions and may 
compare data to strategic goals.

• Used to show the overall progress 
and determine if the organization is  
reaching its goals and making 
progress.

Scorecard Dashboard

• A comprehensive performance 
monitoring system that uses 
graphs, charts, and other visual 
representations to continuously 
review progress made toward 
key performance indicators 
(KPI).

A scorecard and dashboard complement each other. A scorecard 
is a visual representation of a company’s KPI's. A dashboard 

displays metrics that the company is tracking across functions.

2. Distinguishing Dashboards and Scorecards

https://www.seramount.com/
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The Importance of DEI Communications

DEI Communications can help to shift the 
organizational tone towards the language of 
inclusion, disrupt old beliefs and embrace 
new ones, and support inclusion and 
belonging.”

Minimizes
Assumptions

Elevates
Accountability

Increases
Awareness

Establishes
Trust

https://www.seramount.com/
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Poll Question #3: 
Who should your communication be geared 
towards?  

Response options: 

Employees

Senior Leadership

Community Partners

Investors

Consumers / Customers / Clients

All of the above
)

https://www.seramount.com/
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DEI 
CommsInternal External

Internal Audiences Include:

• DEI Councils

• Executive Leaders/Board Members

• Entry- and Junior-Level Talent

• Front-line Workers

• Mid-Level Managers

External Audiences Include:

• Consumers/Customers/Patients/Clients

• Suppliers

• Investors

• Government Agencies

• Community

https://www.seramount.com/
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Q&A
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