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Who We Are
American Fidelity is a leading benefits administration and enrollment 
provider with more than 60 years of experience helping employers and their 
brokers solve key benefits challenges. 

Employee Engagement

Education & Communication

Professional Enrollment Experience
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Disclaimer
This information is intended to be educational. It is general in 
nature and should not be considered financial, legal or tax advice. 
Consult an attorney or a tax professional regarding your specific 
situation.
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Project Highlights

• 135 survey respondents
• 8 in-depth interviews 

Purpose: 
to understand how the manufacturing industry 
is leveraging the use of AI among HR teams

Manufacturers Alliance 2025. Keeping HR Human in the Age of AI. 
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Learning Objectives

Gain insights 
on AI’s 
strengths and 
weaknesses for 
HR functions

Learn how 
your peers 
are using AI 
for workforce 
strategy 

1 2 3Understand 
the role of 
HR in the 
age of AI
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Role of HR 
in the Age of AI
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Workforce Trends

Challenges 
among tariffs 
and immigration 

Poor employee 
engagement, 

recruitment and/
or retention

Increased need 
for agility 

Multi-generational 
workforce 

Workforce planning 
more important 
than ever



AF-4510-0425
9

AF-4510-0425

AI as a key
Component 
of Workforce
Strategy
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Key Findings
• Vast majority are already implementing 

AI or planning to do so. 
• AI can help increase efficiency of HR teams. – 

63% say “AI has the potential to make hiring 
and management teams more efficient.”
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Recruitment
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Recruitment
• Recruiting is traditionally data-driven, 

most innovative function. 

• Most time-consuming tasks: #1 
screening resumes and applications, 
#2 conducting initial assessments.  

• Most popular usage of AI is with 
Applicant Tracking Systems. 



AF-4510-0425
17

AF-4510-0425

Recruitment
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Recruitment
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Recruitment
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Poll 
Question

What recruitment activities 
take the most time 
and resources? 
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Onboarding
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Onboarding

“Companies need to rely on a 
mixed approach that includes 
human reasoning and empathy 
alongside technology”

- Anna Tsakiris, American Fidelity 



AF-4510-0425
23

AF-4510-0425

Onboarding
• Most time-consuming tasks in onboarding: 

#1 Setting up system access, #2 Matching 
new hires with mentors or team members, 
#3 Scheduling training sessions or 
orientations, #4 Delivering personalized 
safety training. 

• Companies are addressing the drain of 
these activities with AI. 

• Widespread belief that human element is 
critical in the onboarding process. 
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Onboarding
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Onboarding
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Onboarding
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Poll 
Question

What are the top challenges 
you hope AI will solve during 
onboarding?
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Retention & 
Engagement
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Retention & Engagement
• Retention vs acquisition costs. 
• Using AI to take the pulse of 

employee engagement.  
• Significantly less enthusiasm for 

using AI-generated touchpoints 
about awards and recognition. 
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Retention & Engagement



AF-4510-0425
31

AF-4510-0425

Retention & Engagement
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Poll 
Question

What best practices are you 
using to retain employees or 
improve employee engagement? 



AF-4510-0425
33

AF-4510-0425

Concerns & 
Challenges
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Concerns & Challenges
• Preserving empathy and the 

human connection across all 
phases of HR.

• Uprooting bias: some see AI 
as a solution to bias, others 
are concerned that it is built 
in. 

• Widespread privacy 
concerns.
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Concerns & Challenges
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Concerns & Challenges
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Concerns & Challenges
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Ways to Ensure Human Touch Remains
• Guides employees through training, but real people bring the company 

culture to life. 
• Removes repetitive tasks so HR can focus on meaningful interactions. 
• Allows human trainers to focus on strategic guidance.
• Human interaction fosters motivation and loyalty, which AI might not be able 

to achieve on its own. 
• Employees need encouragement and mentorship that AI cannot fully 

replace. 
• Trust and rapport come from real conversations, not AI-driven processes. 
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The Future of 
AI in Workforce 
Strategies



AF-4510-0425
40

AF-4510-0425

Final Thesis

While manufacturers are 
looking to implement AI to 
support HR, they recognize 
the need to enhance the 
human touch, specifically 
around onboarding, 
benefits and retention.
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How We Help
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Benefits Education and Human Touch
• Reinforces the notion that human touch, empathy and strategic guidance 

are needed.
• You keep the human touch in HR in so many other areas, we can help 

provide that human touch in benefits administration. 
• Serve as a partner in the manufacturing workforce to secure the human 

touch and be seen as an extension of your HR team. 
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Let’s Talk
Brent Rempe
Account Development Executive
brent.rempe@americanfidelity.com 

americanfidelity.com/
manufacturers
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