Workforce Vaccination
Approach
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KEY TAKEAWAYS
• Significant vaccination concerns – Leaders report challenges with availability, safety, and
awareness regarding workforce vaccination.
• Companies are encouraging, not mandating, vaccination – Nearly all leaders are urging
employees to get vaccinated, and 90% do not plan to require any proof of vaccination to return to the
workplace.

• Multiple efforts in place to support vaccination – A majority of companies are providing schedule
flexibility, information, and support for vaccination costs.
• Internal communication is the main approach to educating the workforce – 86% are sending
company-wide communication, and a subset is taking more creative approaches, such as inviting
guest speakers, or offering educational programs.
• Incentives typically include time off or wellness rewards – More than half are providing time off to
employees getting vaccinated while 24% are providing wellness rewards (similar to flu shots).

• Some are updating policies – 24% of companies are addressing vaccination by including policies in
wellness and safety or COVID-19 policies, and 34% are considering making changes.
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SIGNIFICANT VACCINATION CONCERNS
How concerned are you about each of the following factors affecting the level of workforce vaccination?
Percentages for those who report being somewhat or very concern

Employees'
concerns about
vaccine safety

70%

Wait times for vaccines
(e.g., vaccine phases in
each state)

66%

Limited access to
health care and health
providers

54%

Lack of employee
awareness of processes
with health
departments

38%

30%

Employee preference
for a remote work
environment

n=50 manufacturing leaders in Ethics & Compliance, EHS, Law, Division Leadership and Human Resources participated in this poll conducted on
February 19 – 26.
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ENCOURAGING, NOT MANDATING, VACCINATION
Overall, how likely is your company to
require proof of vaccination to return to
the workplace in the next 12 months?

Which of the following actions is your company taking to
support COVID-19 vaccination for salaried full-time
employees?
Provide employees
encouragement (e.g.,
information and education)

Very Likely
likely 4%
6%
Very
unlikely
38%

Offer incentives (e.g., financial
or time off)

Other

44%

8%

•
•
•

Unlikely
52%

n=50

94%

No action at this time

4%
•

n=50

Possibly providing vaccination
at the facility when available.
On site vaccination
Participation in community
initiative; agreement to serve
as closed point of distribution
Gift when the organization
reaches 70%

Nearly all companies have the same vaccination
approach for corporate and factory employees.
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MULTIPLE EFFORTS IN PLACE TO SUPPORT VACCINATION
Overall, how is your company supporting (or planning to support) employees in the process of getting
vaccinated?
Work schedule flexibility

70%

Relevant updates on company and community vaccination
information

60%

Vaccination cost covered (e.g., providers, transportation)

50%

Location available to facilitate vaccination

46%

Off-site vaccination for employees*

32%

Vaccination assistance for employee family members

12%

Other

12%

* (e.g., coordinate with health department to secure location and times for employees' vaccination)
n=50

• Provide information to retirees.
• Updating vaccine status for main counties surrounding each
site
• Hourly employees can use COVID Emergency Pay to cover time
needed to get vaccination and/or time off if experiencing
symptoms after vaccination
• Considering PTO for symptoms related to vaccination that
require time off work
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COMMON TACTICS FOR ENCOURAGEMENT
What is your company doing to educate its workforce
on the merits and availability of the COVID-19 vaccine?
Company-wide communications

What type of incentive or reward is your company
providing to employees getting vaccinated?

86%
Time off

Executive endorsement

54%

Medical team advice and
availability
Manager training
Guest speakers or learning
programs
No direct educational
information provided right now
n=50

80%

36%

Wellness rewards (e.g.,
similar reward to flu shot)

24%

Financial incentive

35%

20%

20%

Other

10%

n=29

10%
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SOME COMPANIES UPDATING EMPLOYEE POLICIES
Is your company updating its policies to address COVID-19 vaccination?

Considering but
no plans yet
34%

Yes, included in
wellness and
safety policies
8%
Yes, included
in our specific
COVID-19
policies
16%

Not updating
any policies
42%

Changes made to the policies:
• We are providing strong encouragement and
education but recognize health is a private matter.
• Flexibility for time off to receive as needed.
• Encouraging vaccination and allowing for paid
time-off to get vaccinated.
• COVID emergency pay for hourly employees will
continue and can also be used for time off to get
vaccinated or recover from vaccination symptoms.
• Adding new information as it comes.
• Adding wellness rewards.

n=50
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ONLY A FRACTION HAS SURVEYED EMPLOYEES ON
PLANS TO GET VACCINATED
Has your company surveyed employees on their willingness to get the vaccine?

Yes
18%

No
82%

Companies that have surveyed
employees report that about 2/3 of
their workforce is willing to get
vaccinated.

n=50
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ABOUT THE SURVEY
Company Revenue

Less than $1B

Number of Employees

Fewer than 1,000

17%

$1B - $2.9B

6%

1,000 - 2,499

48%

18%

2,500 - 4,999
$3B - $4.9B

28%

19%
5,000 - 7,499

$5B - $9.9B
$10B - $19.9B

n=48

10%
6%

7,500 - 9,999
10,000 or more

n=50

26%

8%
14%
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About MAPI
Founded in 1933, the Manufacturers Alliance for Productivity and Innovation is a
nonprofit organization that connects manufacturing leaders with the ideas they
need to make smarter decisions. By leveraging the experiences of their peers
and global market data, members use MAPI to enhance competitiveness and
create efficiencies at their organizations. www.mapi.net

The Manufacturers Alliance for Productivity and Innovation (“MAPI”) and its affiliated Manufacturers Alliance Foundation (“MAPI Foundation”) provide this publication and the
information contained herein “as is” and for general guidance only. None of the information, data, analysis, or other materials included in this publication is intended to serve
as business, legal, tax, or other professional advice or services. Although we strive to provide accurate and useful information, nothing contained herein is intended to be nor
should it be used in lieu of professional advice or services. As such, MAPI shall not be responsible for any loss whatsoever sustained by any organization or person who
relies on this publication or the information herein. In addition, the views and opinions expressed in any survey findings are those of the survey respondents and do not
necessarily represent the views and opinions of MAPI.
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